Servant Leadership
Skill Guide

Servant Leadership is an approach to leading people that
enables not dictates. In today’s fast moving and complex
environments no-one can keep up with the pace of discovery
and will hold up progress by trying to know more than they
do. Co-creation,collaboration and delegation are key to
progress.
The focus of leadership is shifted from the process to people
and the future, developing people to act conﬁdently and
independently.
Delegation is therefore crucial, enlisting the talents of others
giving them suﬃcient autonomy to exercise their own judgement
is crucial.

3.
Delegation

Self-Assess

Why not use this simple self-assessment scale to consider your strength in this area, share your self
assessment with someone whose opinion you value, do they agree with your assessment? How do they
see you demonstrate this skill? What might you do to maintain or improve your skills?

Retains authority and
responsibility , prefers
to do things yourself.
May holds up progress
by putting in sign off or
approval steps to stay
in control.

This scale extends left to right across a range of
competence. Read the descriptors at either end of the
scale and mark the box closest to your current state

Explicit about
expectations. Will allow
other others to help
reach objectives, gives
the freedom to make
mistakes. Trusts others
.

DEVELOPING DELEGATION

•

Start shadowing or deputy duties; what regular forum or decision making meetings can you involve others
in to help develop their analytical or decision making processes

•

Set the scope; are your team clear on your teams purpose? It’s ideal outcome and contribution to the
business? Often folks struggle to make decisions or ‘act up’ as they are unclear what the team is really all
about

•

Handovers; allow proper time to handover and ‘welcome back’ a decision or piece of work, Be courteous
enough to brief whoever you delegate to sufficiently and always offer feedback

•

Delegate the result, not the process; focus on the end result and allow the person to whom you’re
delegating to determine how best to achieve it. Don’t abdicate though, be there to offer support if needed

Notes

Servant Leadership
Skill Guide

There’s a lot written about the need for leaders to innovate, less
written about diﬀerent styles of innovator.
Few of us can be a Gates or Jobs, more of us can build on the
ideas of others asking ‘what if’? (adaptor innovator), keep
creative energy going (enthusiastic innovator) or sniﬀ out
potential (detector innovators). Innovation is fuelled as much by
analytical as creative thinking. Innovators are often as resilient
or courageous as creative.
Innovation cannot be taught, it has to be tried so give it a go!

4.
Innovation

Self-Assess
Why not use this simple self-assessment scale to consider your strength in this area, share your self
assessment with someone whose opinion you value, do they agree with your assessment? How do they
see you demonstrate this skill? What might you do to maintain or improve your skills?

Less attracted to
exploring new ideas
or approaches,
leaves things ‘well
enough alone’, avoids
unnecessary risks.
An under developed
environmental radar,
ie isn’t aware of macro
trends.

This scale extends left to right across a range of
competence. Read the descriptors at either end of the
scale and mark the box closest to your current state.

Feeling comfortable
in fast-chang ing
environments, be ing
willing to take risks
and consider new
approaches. Looking
beyond the past and
present to develop a
vision for the future is
common. Scans the
horizon for ideas to
adapt or adopt.

DEVELOPING INNOVATION

•

Innovation cannot be taught but creativity techniques can be learnt, even simple brainstorming or idea
harvesting games can kick start ideas. Try mycoted.com for a whole range of techniques and ideas

•

Master the message; successful innovation usually requires a high level of collaboration and well
developed communication skills. Practice framing, pitching and even drawing out your idea or vision

•

•

Notes

Practice the three Ifs; start by taking an existing subject and asking these three questions
- What would happen IF I change it? What would I change to make it faster - lighter - cheaper- attractive
to children?
- What would I change about this object?
- What if I had no barriers?
Commit to thinking time; ideas need time to form and brew, where do you do your best thinking? How do you
build reflection and observation into your diary?

