Servant Leadership
Skill Guide

Servant Leaders value the individual ideas & opinions of others and
collects their input as part of the decision making process, they reject
a reliance on hierarchy based decision making processes.
Creating an environment where people enjoy collaborating and
fostering diversity is a key focus. Time is spent working on ways
to establish and improve trust within the team and organisation.
Consensus is often achieved by eﬀective collaboration, eﬀective
servant leaders bring together people with shared interests to form
and shape an agreed outcome.
Dealing with concerns and objectives is a typical activity when
building consensus, leaders adept at surfacing diﬀerent views,
exploring and looking for solutions with groups will achieve
consensus more easily.

2.
consensual

Self-Assess
Why not use this simple self-assessment scale to consider your strength in this area, share your self
assessment with someone whose opinion you value, do they agree with your assessment? How do they
see you demonstrate this skill? What might you do to maintain or improve your skills?

Relies on established
network or hierarchy
for insight & decision
making. Fails to
seek diverse views
ie proposals are
not collaboratively
developed. Limits
options or openly
blocks exploration
of ideas.

This scale extends left to right across a range of
competence. Read the descriptors at either end of the
scale and mark the box closest to your current state

Generates widespread
levels of participation
& collaboration. Skilled
at facilitating debate to
surface ideas. Spots
and deals effectively
with dissent or conﬂict
.
Keeps team and topic
on
track using a range of
tools & techniques
(ie ﬁst of ﬁve).

IDEAS FOR IMPROVEMENT

•

Tools & Techniques, there are many techniques including simple ones like silent mind mapping that can drive
collaboration and consensus. Check out some in the further resource section

•

Diversity, start to introduce new and diverse opinions into even simple daily discussions – ask ‘how might we’
and other open ended questions. Invite an interdependent team member, customer or stakeholder into your
discussion

•

Framing, solving a problem starts with framing it concisely, what is it you’re trying to fix-build-solve?
It’s hard to solve a problem that’s fuzzy or unformed

•
•

Notes

Collaboration, reflect on your own skill further by completing our collaborative leader assessment
Find a Strengths Finder buddy, people with the strengths of ‘Harmony’ , ‘Restorative’ and ‘Adaptor’ are great
at creating consensus, seek out others strengths in this area

Servant Leadership
Skill Guide

Servant Leadership is an approach to leading people that
enables not dictates. In today’s fast moving and complex
environments no-one can keep up with the pace of discovery
and will hold up progress by trying to know more than they
do. Co-creation,collaboration and delegation are key to
progress.
The focus of leadership has shifted from the process to people
and the future, developing people to act conﬁdently and
independently.
Delegation is therefore crucial, enlisting the talents of others
giving them suﬃcient autonomy to exercise their own judgement
is crucial.

3.
Delegation

Self-Assess

Why not use this simple self-assessment scale to consider your strength in this area, share your self
assessment with someone whose opinion you value, do they agree with your assessment? How do they
see you demonstrate this skill? What might you do to maintain or improve your skills?

Retains authority and
responsibility , prefers
to do things yourself.
May holds up progress
by putting in sign off or
approval steps to stay
in control.

This scale extends left to right across a range of
competence. Read the descriptors at either end of the
scale and mark the box closest to your current state

Explicit about
expectations. Will allow
other others to help
reach objectives, gives
the freedom to make
mistakes. Trusts others
.

DEVELOPING DELEGATION

•

Start shadowing or deputy duties; what regular forum or decision making meetings can you involve others
in to help develop their analytical or decision making processes

•

Set the scope; are your team clear on your teams purpose? It’s ideal outcome and contribution to the
business? Often folks struggle to make decisions or ‘act up’ as they are unclear what the team is really all
about

•

Handovers; allow proper time to handover and ‘welcome back’ a decision or piece of work, Be courteous
enough to brief whoever you delegate to sufficiently and always offer feedback

•

Delegate the result, not the process; focus on the end result and allow the person to whom you’re
delegating to determine how best to achieve it. Don’t abdicate though, be there to offer support if needed

Notes

