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It’s important that those adopting a Servant Leader mind-set work develop a skill-set to 
match. We want leaders to grow & thrive so have created a set of five short development 
guides to help.

Whether you are new to leadership or an old hand each guide is intended to help you learn & 
develop skills in order to ensure the success and happiness of yourself and the team you lead.

The guides are supplemented by a range of materials including an animated film, self-
assessments and a condensed guide to Servant Leadership.

Communicating effectively should be a key focus for Servant Leaders. 
The benefits of communicating effectively are numerous: the ability to 
state clearly what you want and expect from others, learning to say no 
assertively, clearly expressing your thoughts and ideas and managing 
a precise & considered flow of information are some examples of 
what ‘good looks like’.   The nature of communication is changing, the 
growth in dispersed team and new communication channels mean 
there are more considerations than ever before.

Communication is about more than just exchanging information!
Listening is a key aspect of communication, you’ll serve people better 
when you listen intently.

Why not use this simple self-assessment scale to consider your strength in this area, share your self 
assessment with someone whose opinion you value, do they agree with your assessment? How do they 
see you demonstrate this skill? What might you do to maintain or improve your skills?

Stop multi - tasking, give communication your full attention – avoid checking your email when on a 
conference call , avoid conversations ‘on the move’, turn off devices when in meetings and manage your body 
language

Develop active listening, listening well means not just understanding the words but also the emotions the 
speaker is trying to communicate. Tailor your question style to the conversation (open for info, closed 
for clarification and summarise back what you hear), listen for info not to respond!

Make IT visible - draw, science backs up that icons, illustrations and pictures help with recall and can make 
communication much more participatory. Our environment is becoming more visual and visible, expressing 
your view or goal visually is easier than you might think

Be brief and specific, keeping your message simple AND short will ensure it’s more memorable. Prepare for key 
conversations in advance and try and distil your message down

Don’t overly rely on email, pick the phone up, use a collaboration tool like Acano and for those occasions 
only email will do follow some of the simple tips to communicating EFFECTIVELY through email

Servant Leadership

Self-Assess
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Provides less 
information, works on 
a need to know basis. 
Uses a limited range of 
communication styles 
& channels. Struggles 
to demonstrate active 

listening.

Explicit about 
expectations, keeps 
everyone informed. 

Expresses ideas clearly, 
tailors comms style & 

channel to audience with ease. Listens well, recalls & acts on information.

This scale extends left to right across a range of 
competence. Read the descriptors at either end of the 
scale and mark the box closest to your current state
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